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CETb KJIMHUK NA3EPHOW anunnaunm
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CETb KJIMHUK JTAZEPHOM 3NNALnmn

[NaBHbI ABUraTeNb KOMMaHnM - NKAM, CNOCOOHbIE

OCHOBATEJIb

[ENCTBOBAaTb CAMOCTOATENbHO, 6paTb OTBETCTBEHHOCTb 33
C/TOXKHblE MPOEKTbI 1 JOBOAUTb AEN0 A0 KOHLA. g MeHs

9TO HEBEPOATHO LIEHHO.

[NepBasa KNNMHUKA nasepHon anunauuum komnaHmm Novolazer 6bina
oTKpbITa B 2013 rogy. 3a 6 net AeATeNbHOCTU KOMMNaHUM Mbl MOJSIHOCTbIO
n3yymnu cneunmduky pbiHKa, NPOTECTUPOBANN BCE MOJENN /la3epoB
pasfiMyHbIX NpousBoauTenen n cosganm apPeKTuBHy0 BU3HeC-Moenb,
KoTopasi NoATBepAnna cebsi Ha KaXAoM OTKPbITOM HamMu ob6bekTe. B
2019 rogy B cocTaB Halwein cetu BXoaAaT 15 KIMHUMK B MoOCKBe,
CaHkT-lleTepbypre, HoBocubupcke, KpacHosipcke, lNepmu u apyrux
ropogax, ¢ HaceneHunem ot 80 000 yenosek. JTazepHas anunauns — camas
BOCTpeboBaHHasi npouegypa B o6nactu npodeccuoHanbHoW annapat-
HOM KOCMETOJIOMMK, KOTOpas HaXo4MTCA Ha CTaguMn Pa3BUTUSA B KPYMHbIX
N cpefHUX ropogax — Yy BaC €CTb BO3MOXHOCTb OTKPbITb 6U3HEC Ha
HabupatoLueM 060poTe pbiHKE U UCMONb30BaTb BeCb Hall 3G PeKTUBHbIN
onbIT BMecTe ¢ Hamu! Ecnu Bbl xoTuTe 6bITb N21 B CBOEM HanpaBieHUu,
MCrnonb3oBaTb TOMIbKO camMoe Jydllee obopygoBaHuMe B MUpe, NonyyaTb
UCKNTIOYUTENIbHO MOJIOXUTESIbHbIE OT3bIBbl OT KJ/IMEHTOB WM MNojyyaTb
BbICOKYIO Mpubbl/ib OT 6U3Heca — CeTb KI/IMHUK Jla3epHoW anunsuum
Novolazer - nyywuni Bbi6op!



Novo ASE

Ha pbiHke MeguumnHCKux actetnyeckux yenyr ¢ 2013 roga
15 COBCTBEHHbIX KNMHUK B Poccum

Co6CTBEHHbIN 06yYatoLmi LIeHTP, BbICOKME CTaHA4apThl
OKasaHusa ycnyr, ny4dllee B Mupe obopyL0oBaHue,
NCKJTHOYUTESTIbHO NOJIOXMUTESIbHbIE OT3bIBbl KITMEHTOB

BbicOKkOpeHTabenbHbIn 6GU3HEC B 06/1aCTH
3CTeTUYEeCKON MeguLnHbI B beauty-mHAYCTpum

3anyck npogaxwv ppaHwnabl ¢ 2019 roaa,
NoaXo4sALLeNn Kak a1 HOBUYKOB,
Tak 1 4ns npodeccmnoHanos

10N} 4=

AKTVIBHBIX KITMEHTOB
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03



" NMPEMMYLLECTBA

HAI.I.IEI/I ®PAHLLUN3DI

KayecTBeHHasa anunauma B KOMPOPTHbIX
YCIOBUAX MO ONMTUMAbHOW LIEHE

~  JlokasaBlias a(phekTUBHOCTb BU3HEC-MOENb
— MPOBEPEHO Ha KaXXA0M KInHuKe!

- Jlyywee obopyaoBaHMe BO BCEM MUPE* — HE NCMNOJb3YEM
JelleBble Kntanckue aHanoru, IPL n npoyee.

-~ YHuKanbHas cuctemMa npuBieyYeHus n yaepxxaHus
~ KJIMEHTOB — roTOBbl€e peLleHus!

- TlonHas NOMOLLb B CONPOBOXAEHUN — B TOM YnUcne
B MONYyYEeHUN Mef. NuueH3snu!

- WecknroyntenbHO NONOXUTENIbHbIE OT3bIBbl KIIMEHTOB
- cnegum 3a penytauuen!

~ HusKas KOHKYPEHLMS Npu BbICOKOM CMpOCe Ha
— NokKaxxemMm Ha npumepe Bawero ropoaa! |

-~ bbITb N21 B CBOEM cerMeHTe pbiHKa — 6narogaps Hawemy
OnbITY, Ny4YLleMy 060pyA0BAHUIO U UCKITKOUUTENBHO
NONOXUTENbHbIM OT3biBaM!

*B npeanoxxeHumn Optima
— anekcaHaputoBbIv nasep Candela GentleLase Pro




OCOBbbIE YCJ1IOBUA

[MPU NMOKYIKE
10 30 CEHTABPA!

——

12 000 000 £

cpeaHAA I1pl¢l6bll1b 3a ABa roga pGGOTbI K/IMHUKU

CPEOHAA YNCTAA MNMPUBLIJ1Tb HAYAJIbHbBIE UHBECTULWW MNAYLUAJIbHbIN AKLLUA
B MECAL, MO MNMPEOJIOXXEHUIO: MO NPEOJTOXXEHUIO: B3HOC: 500 000 PYE.
«Lite» - 200 000 PYB. «Lite» - 993 600 PYB. «Lite» - 790-000-PVYE-
«Standart» - 600 000 PYB. «Standart» - 3 560 600 PYB. «Standart» - 990 000 PYB.
«Optima» -1 100 000 PYB. «Optima» - 5 330 600 PYB. «Optima» - 1 500 000 PYB.

N

3100, 5 Mec oT 12 Mec

CpeaHunm yekx Bbixoz Ha [MonHasa okynaemocCTb
Nno ceTu CaMOOKYMaemMocCTb BIOXXEHUN
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619 000 P

Meb6enb

180000 P

TexHn4yeckoe ocHalleHue

190 000 £

Hapy>xHas peknama u
neyaTHble MaTepuanbl

ot /00000 P

PeMOHTHbIe paboThl
C MaTepuanom

20000 P

ApeHpa 3a 1 mecsL

1200000 P

[lepBOHa4YanbHbI B3HOC
3a 060pyAoBaHMe

CTAPTOBDIE

UHBECTU LU OT
9330600 P

1500000 P

[MaywanbHbI B3HOC

600 000 P

PexknaMHblii 6romxeT
ANA OTAKMYHOro crtapral

120000 P

Copgencreue B NOSy4eHUM
Me[. NMULEH3UN

1O TPEAS10XXERWVITO «Optima»




979000 P

Meb6enb

CTAPTOBbIE
170000 P WHBECTULUM OT
TexHn4yeckoe ocHalleHue 3 560 000 P

145 000 P

Hapy>xHas peknama u
neyaTHble MaTepuanbl

or 700 000L 990000 P

PeMOHTHbIe paboThl [MaywanbHbI B3HOC

50 000 £ ~_

ApeHpa 3a 1 mecsL ANA OTAKMYHOro crtapral
OvogHble na3epbl 1 2 0 0 0 0 P
Magic One

Copgencreue B NOSy4eHUM
Me[. NMULEH3UN

B paccpouky!

[0 TNMPEAJTOXKEHNO «Standart»




111000 P

Meb6enb

30000 P

TexHn4yeckoe ocHalleHue

45 000 £

Hapy>xHas peknama u
neyaTHble MaTepuanbl

ot 50 000 £

PeMOHTHbIe paboThl
C MaTepuanom

15000 P

ApeHpa 3a 1 mecsL

OvogHble na3epbl
Magic One
B paccpouky!

O TPETOXKERWIFO «Lite»

CTAPTOBDIE

UHBECTU LU OT
993 600 £

AKUUSA

1900002 ENLLNINNAY 3

[TaywanbHbI B3HOC

120 000 P

CofencTBuUE B NOMYyYEHUN
MeZ. NIULEeH3UN




NMonHoe conpoBoOXAeHUe Ha BceX aTanax

JIn4HbIN MeHeyKep No BCEM BOMpocam
AHanua ropoga u KOHKypeHTOB

Pa3paboTka aganTMpoBaHHOIro 6usHec-naaHa
U nsiaHa pasBUTUS

Copencreue B Nosiy4eHUU MeAULMHCKOM
JNINLEH3UMN

KoopaunHupoBaHue genctenin dpaHyansu
ANA OTKPbITUA KITMHUKN

BpeHA v cTaHAapTbl paboTbl

[MpaBo ncnonb3oBaTb 6peHs «Novolaser»
BpeHabyk n GupMeHHbIe 3/1eEMEHTbI

CtaHgapTbl paboTbl CETH

ABTOMaTU3auusa pGGOTbI K/IMHUKH

MopkntouyeHmne kK CRM-cucteme ansa
yrnpaB/ieHUs KITMHUKOW

B3HOC

Pa6oTalowias peknaMma, Kotopas O6yuyeHune

rapaHTupoeaHHO NPUHOCUT KJIUEHTOB
CO6CTBEHHDIN LEHTP

CuctemMa apheKTUBHOIo NpUBEYEHUS 06y4eHMs 1 NOBbILEHNS
HOBbIX K/IMEHTOB KBanudukaymm

[logrotoBka nepcoHana
CMCTGM? MO3BO/AOLWAsA NMOBbICUTb 5 COOTEATETEI 00
CpeAHNin Yek, CoOXpaHuB NOCTOAAHHOIO CTaHAapTaMu KayecTsa
KNneHTa

O6y4yeHune TeEXHOOrm

CucTema NoANbHOCTU AN KIIMEHTOB NPOAAX 1 paboTe C KNneHTamu

9ddekTMBHas cMcTemMa B3aMMOAENCTBUA O6yueHwe TexHonorum
C KNIMeHTaMm npoBeAeHus npoueaypbl

[MpUMeHeHne NyYLlnx eBponencKnux NpakTuK

CtpaHuua gnsa ropoga ®OpaHyansm
Ha cauTe http://novolazer.ru

CTpaHuua c coL.
CeTAMMU
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O6opypoBaHue

OKCKITHO3MBHbIE YCITIOBUSA Ha MOKYIKY Jlasepa ¢ paccpoykon u ckugkon ao 30%
CTaHAaapTbl paboTbl HA 060PYA0BAHUU

CmeTa Ha o60opyaoBaHMe AN NasepHoOn anunaunm

CepBuCHOE 06CNy>XnBaHne

OTKpbITHE KIIUHUKM

PacueT 6usHec-nnaHa ana KJIMHUKKU Ha 2 roaa
PekomeHpaummn no noa6opy noMeLleHus

OueHKa NoKauumn ANs OTKPbITUA KINUHUKKW, MapPKETUHIOBbIiA
ayauT MECTHOCTH

06w AM3anH-NMPOEKT NOMELLEHUSA

[MoNHbIM NaKeT JOKYMEHTOB ANA BeAeHUs AeATE/IbHOCTU
N MeAULIMHCKOTO NIULLEH3UPOBAHUSA

OnpefgeneHune nepeyHs ycnyr v LLeHOBOW MaTpuLbl

CmeTa Nno OCHaLLEeHUIO KIIMHUKK: 060pyoBaHme, akceccyapbl,
pacxogHble MaTepuanbl, Mebenb u ap.

[TomMolLLb B 3aKyNKe pacXoHbiX MaTEPUAIOB MO ONTUMAasbHOW LieHe
CoaencTBUE B MOKYMKE U YCTAaHOBKE 060pYA0BaHUS, NPUEME BpaYen
OTna)keHHasi cucTeMa onnatbl TPyAa U MOTMBALMKU NepcoHana

OTnagka paboTbl K/IMHUKW B NePBble AHW NOCNEe OTKPbITUSA 10



NNa KITNHUKIAT

B

OT1 40 kB.M. Hanuuyue Hanuuue 30HbI
CaH. y3na peceriwH B NpsiMoOM
OOCTyne y Bxoaa

Hanuyme NoNHOLEHHbIX OKOH
(ecTecTBeHHOE NPOBETPUBAHUE)

OTAenibHbIXN BXOA, NEPBbIN aTax

Bo3Mo)XHOCTb caenatb 2 kabuHeTa: 12 KB.M. / 16 KB.M.

[MpsiMmoyronbHasa hopma 4NA AeNeHUA Ha KITMEHTCKYHO
N paboyyro 30HbI

Ans npegnoxenue tuna «Standart» un «Optima»




ObECI IESM BALLY KJTMHUKY 500 000+

4YenoBeK — Halla aKTUuBHaA ayanTopua B COL. CeTAX

Ha cObCTBEHHOM OrbITe Pa3BUTUA KITMHVK Mbl Hay4YUJTMCb 80 /0

06paLLaTbCA UMEHHO K HaLLEW LieneBon ayauTopun 1 enatb TR W nTE AL e B o HSE

NpeaoKeEHNA, OT KOTOPbIX HEBO3MOXXHO OTKa3aTbc4! M NpuHOCAT KnunHuke go 140 000 py6./4yenoBek
AKUMOHHbDbIe NpeanoXeHus PeknaMHble UHCTPYMEHTbI

Komninekcsil AKKayHTbI B COLMabHbIX CEeTAX
Welcome Day Joctyn K nanke «Brand book»
CyacTnuBble Yacbl [NMpepocTaBsieHne TEKCTOB U POTO
[NpuBeau gpyra [MapTHepckue ceTu
Po3bIrpbil NOgapoOYHbIX KapT JlokanbHasa peknama
YepHasa naTHuua HacTpoeHHas peknamMHas

KamrnaHus B UHTepHeTe
KnybHasa kapTa )
C Bbiroﬂlom a0 80% 3a KypcC Be,ﬂ,eHMe coumanbHbIX CeTeN
cneumanuctom FlonoBHoro opuca
CneuwnanbHoe NpegsioxXeHune

Ha 1-t0 yCnyry HOBOMY KJIUEHTY
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MoMCK UCTOYHMKOB LieNeBoil ayAUTOpUK

OTpacneBble uccnegoBaHus
WUccnegoBaHus LieneBomn ayautopum

A 4
lNMpuBneyeHue LeneBon ayauToOpun
SEO CPA-mapkeTuHr RTB Bugeopeknama
TapreTuHr B couceTax

KoHTeKkcTHasa peknama

B P H KA MoBbiweHHe NOANBHOCTH U KOHBEPCHH
Be6-aHanuTtuka KOHTEHT-MapKeTUHI

[1opaboTKM 03abUInNTK SERM+SMM
HapTHep APaHTUPOBAHHO MOJIYHaET 3aABKH
N noceweHnA KIMHMKM B €ro ropoe
CTOMMOCTb HaCTPONKN OHNANH-BOPOHKM 3aABOK AN1A
ropoga lNapTHepa yxxe BxoauT B MNMaywanbHbli B3HOC. Y aepikaHue noceTuTeneii
CTOMMOCTb HAaCTPONKN OHJTaNH-BOPOHKM Ha PbIHKE BuakeTb AZANTUBHbIA KOHTEHT  AKLWM 1 GOHYCBI

ctout oT 150 000 py6.

Bo3BpaT noceTurenei

PemapkeTtuHr Email-mapketuHr SMS-paccbinka



s

AnekcaHapuTOBbIN Nnasep
Candela GentleLase Pro

J1lasep N21 B uHAyCTpUM KpPacoTbil.
BbIiCTPbIV M MOLLHbIN, O6nagaeT
YHUKA1bHbIMWN XapaKTEePUCTUKaMW,

obecrneynBaeT BbICOKME pe3ynbTaThbl.

Novo| ASE R

KOMBbWHALIA

AvoaHbin nasep
Magic One

HvoaHbi nasep Magic One — 3TO BbICOKas
CKOPOCTb 06paboTKu 30H, 6€360/1€3HEHHOCTb
n 3¢ PEeKTUBHOCTD.

Cpok cny»6bl nanydatens Ao 100 mnH.
UMMNYNbCOB, YTO COOTBETCTBYET B CPELHEM
5-7 rogam akcnnyaTtaumm 6e3 pacxofHblxX
MaTepunanos.

JNazep OT/IMYHO 3apeKOMeHA0Bas Cebs B yaaneHuu

BOJ10C Ha 38I'Op€I'IOl7I KOXe: UM MOXXHO MNoJ1b30BaTbCA

B JieTHNe MeCHLbl, Balln KJIMEHTblI MOIyT HE
6eCNOKOUTLCA O HeXKenaTesibHbIX NOCNeACTBUSIX.

AnekcaHapuTOBbIN Na3ep
Cynosure Apogee+

30/10TOM CTaHAAPT» Na3epHON 3NUAALNN.
ABnseTcs yHMKanbHbIM Na3epoMm, coyeTas

B cebe caMble COBPEMEHHbIE TEXHOIOMMYECKUE
PeLleHuns, LUMPOKME BOSMOXXHOCTU U
NCKAKOUYUTENBHYHO HAaOEeXHOCTb.

Cuctema ynbTpakopoTKOro umnynbca

(0,5 Mcek.) no3BonAeT yaanaTb BOAOCHI
C MUHUMAaJIbHbIM KOJIMY4ECTBOM MUIrMEHTA.
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KOMBUHALIA

B3 PABO T E

15 1w ) AnekcaHapuUTOBbIN Nasep ZM . OvopaHbin nasep
HL_'I\;'_” ‘;_‘_
Be3onacHocTb Jasepbl abCONKOTHO 6€30MacHbl U UMEKT BCE HEOBXOAUMbIE PErUCTPALMOHHbIE JOKYMEHTbI
boneebile OLLLYLLLeHUA bonb rnpu npoeeaeHu rnpouenypbl HaripAMyrO 3aBUCUT OT MOLWHOCTMU Jla3epa, KOTOPYHK BbICTABJIAET

KOCMETOJOr nepeg npoueaypoun. KnmeHTbl 0OTMEYatoT, YTO fla3epHas anunauua MeHee 6one3HeHHas!, Yem aennnauna
BOCKOM vnu wyrapuHr n 3aaHMMae€ET B 1Ba Ppa3a MEHbLLUE BPEMEHW.

AdbdexkTUBHOCTD Y nansieT UCTOHYEHHbIE U CBET/blE BONIOCHI Ypanaet ntobble BONOCHI, KPOME PbDKUX U CeablxX

3arap v LBeT KOXH Jlasep He peKOMeHAYeTCs A1 3aropesion KOXMu. Jlasep cnocobeH paboTaThb ¢ 6051ee TEMHbIM LIBETOM
[Nocne npouenypbl HEO6XOANMO OrPaHUYUTb KOXXW 1 3arap He siBfsieTCs NPOTUBOMOKAa3aHMEM.
npebbiBaHME Ha COJTHLIE.

NMo6oyHble 3 deKTbI Haunbonee yacTbii N0O60YHbIN 3P PEKT - 3TO NIerkoe NOKPacHEeHMe KOXU B MecTax 06paboTKu nnu
HenocpeacTBEHHO BOKPYr Gosimkyna. [lokpacHeHne fep)XuTcs B TeveHue 1-2 4yacoB nocsie 06paboTku u
nc4yesaet 6e3 cnepga. Ha AnekcaHgpuToBOM niasepe Takon apdeKkT HabnogaeTcs valle.
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JTtobuTe CBOE eno 1y Bac He byaeT HX O4HOro paboyero
AHA!'Y Hac eCcTb 60/blLUE, YeM MPOCTO paboTa, BeAb Mbl
NoMoraemM 0bpecTu YBePEHHOCTb B Cebe!

Cébinacb Mosi MeuyTta! lNMponas MHoOrmMe CTYNeHbKW KapbepHOro pocTa,
CErofHs A ABAACL OAHUM U3 pyKOBOAUTENEeh MOLLHOW CTabWubHOW
KoMnaHun Novolaser. Pab6oTa B KOMNaHUW Mo3Bonuna peanusoBatb
MOW NoTeHUMan: yMeHue nagutb ¢ N0AbMK, pellaTb MHOMOYUCIEHHbIE
3afilayu, YyTKO YynaBfiMBaTb >XU3HEHHble MepemMeHbl, BOCMPUHUMATb
HOBOE U NPeTBOPSATb 3TO HOBOE B XXWU3Hb, YMETb BAOXHOBUTb Ha paboTy
COOCTBEHHbIM  MOJNIOXMUTESIbHbIM ~ HacTpoeM.  3TO  YHMKalbHas
BO3MOXHOCTb CTaTb YaCTbl0 MEPCNEeKTUBHOrO W BbICOKOAOXOLHOrO
6usHeca B Bawem ropoge. [lpucoeAnHANTECH U Bbl CTaHeTe
YNeHOM TanaHT/IMBOM KOMaHAbl, KOTopasa yBJie4eHa CBOUM [Je/loM U
npoABuraeT KOMMNaHWio TONbKO Bnepes!

BaneHTuHa lOram

Bnageney KJAnHUK
B HoBocubupcke

Novo | ASE R
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Mapusa KosyneBa

Bnagenew KInHuKn
B CaHkT-leTepbypre

A cTana NnapTHEPOM CETU KITMHUK NTAa3EPHOV anUNAaLnm
Novolaser ¢ 1 gekabps 2018 roaa.

Hall ManeHbKMiA, HO O4eHb YHOTHbIN Unan, OTKpbIIcA Ha
He MeHee YOTHOW 1 3HAMEHNTOW [ OPOXOBON yILIE B
LieHTpe CaHKT-l1eTepbypra, Yemy A NIMYHO OYeHb paja.

BbiTb YyacTbto Novolaser okaszanocb MPUATHbIM He TOJIbKO C TOYKM
3peHusa 6usHeca. PykoBoauTeM KOMMNaHWN CTaBUT BbICOKWE MNaHKKU B
paboTe Mo BCeM YPOBHAM U HanpaBieHusaM: 24/7 NpUHMMAlOT y4yacTue B
BbIMOJIHEHUM TMOCTaBJIEHHbIX 3afay. TexHU4eckas cocTaBhafdoLas
6u3Heca Ha BbicoYaunwemM ypoBHe. [MpuATHO oco3HaBaTb, YTO Mbl
BeAywme B CBOeM fenie, a KOMMaHUU-NMOCTaBLUMKN, ABAAKOTCA TaKxXe
MHOrosnieTHUMM napTHepamu Novolaser, NpuaaldT YBEPEHHOCTU B
KayecTBe Halluux a3epos.

i §
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Yernbiréawes AMutpumn

Bnagenel AByX KJIMHUK
B CaHkT-lleTepbypre

[lepBas KNMHMUKa NasepHou anunaumm Novolaser B l'leTep-
oypre 6blnia OTKpbITa B Hosiope 2017 roga.

MNepBas KNuHMKa nasepHon anunauumn Novolaser B Cl16 6bina OTKpbITa B
Hos6pe 2017 roga. 3To 6bISI0 HE NPOCTOE pPeLleHne: OHO 3aHAN0 NPoAOoT-
XUTeNbHoe BpeMsi, 6bifl0 BMOXEHO MHOr0 PEecypcoB W BPEMEHU, HO
6narogaps NOMOLLM U NOSIHOMY CO-NPOBOXAEHUIO Ha BCEX 3Tanax OCHO-
BaTeneM OpeHga BonowwuHbiM B.B, Mbl BMecTe npeogonenu Bce
TPYAHOCTU. Ha AaHHbIA MOMEHT OTKPbITa Y)Ke BTOpas K/IMHUKA, BU3HEC
pacTeT u pa3BuBaeTcs.

Xou4y BblpasuTb 6narogapHocTtb BonowuHy B.B 3a cosfaHue [aHHOro
NpoekKTa 1 Nnoxxenatb BCEM, KTO TakXXe paboTaeTt unu éyget paboTtaTb No
dpaHLWwmn3e, ycnexoB U AUHAMUYHOTO pOCTa.
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