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MEYTAETEO COBCTBEHHOM YCINELUHOM
bU3HECE, HO HE 3HAETE CYEIO HAYATDB?

KOHKYPEHTOCMNOCOBHbLIN MUMHTEPECHbIVM BU3HEC, KOTOPbIN
PABOTAET HA BAC 24 YACA B CVTKU

PABOTA C USBECTHbIM N PACKPYYEHHBIM BPEH0M

PA3BJTIEKATEJIbHOM HULLIE

NOOOEP>XKA HABCEX3TANAXBELEHNA BU3HECA OT «A» [10 «f»

MUHUMATbHbIV PUCK, BJTATOJAPS BCECTOPOHHEW OLLEHKE
HOBOIOMPOEKTA U MPOBEPEHHOM BU3HEC- KOHLEMLUNKA
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YMEPEHHbIE 3ATPATbI HA OTKPbITUE




PASBUTUE CETU NEBAR

bPEHIANEBAR NMOABUJICA HA PbIHKE B 2008 IOLY, KOI'IA
B CAMOM LUEHTPE CAHKT-TNETEPBYPTA BblJ10 OTKPbITO
[MEPBOE SABEOEHUE CETU

NMPAKTUYECKN MTHOBEHHO APKMN M HE CTAHOAPTHbIN
NEBAR 10J1IYYWJ1 CITABY OOHOIO U3 JTYYULLNX
3ABEJEHWN CEBEPHOWM CTOJTMLLbI, A BCKOPE CTAJ
OOHUM N3 CAMbIXTIONYNAPHbBIX MECT

HA KJTYEHOW KAPTE POCCUM

PASBUTUE CETU TMPOLAOJIDKAETCHA, UMbl TTJIAHUPYEM
OTKPbITb NEBAR BO BCEXKPYITHbIX TOPOLAAX POCCUW

HE YITYCTUTE WWAHC NMEPBbIMU OTKPbITb NEBAR B CBOEM TOPOE!
bYIAbTE B KOMAHLE JTYYLLUAX!

NebaQr




F[EOrPA®UA 3ABELLEHUN NEBAR




[MOYEMY OPAHLULU3A NEBAR PABOTAET?

@ BOJIEE8 JIETBTOIMNE YCIMNELWHbBIX N PEHTABEJIBHBIX KJTYBHbBIX TPOEKTOB

LLEJTbIV PAL NPEMUAJIBHBIX HATPALL TAKUX KAK" ‘OTKPbBITUETOOA",
“TYUYLINN KJTYBHbBIW MPOEKT”, “NYYLUMN BAP”, U OPYTUE

KPYTNOCYTOYHbIN PEXXUM PABOTHI, I'IUO3BDJ'IFII-0LI.I,I/IF1 OXBATUTb
LLIMPOKYH AYOUTOPUKO MOCETUTETEN

CPEOHMMNYEK OT 700 PYBJIEU

@ NPOXOOMMOCTb BOJIEE 7 000 YEJTOBEK KAXKObIN MECSALL

EXXEMECAYHASA NPUBbLISIb OT1MJTH. PYBJIEU

% BO3MO>XHOCTb MNOJTYYEHUA BOHYCHbIX MPOTPAMM C ®ELEPAJIbHBIMU
O MAPTHEPAMU-TMOCTABLWLMKAMU NEBAR

NebaQr




NEBAR 3TO

COBPEMEHHbIV MPOEKT C YHUKANTbHOW KOHLUEMUEW

OJEMOKPATUYHAA LEHOBAA NMOJINTUKA

YHUBEPCAJIbHbIN GOPMAT, ClMOCOBH bI YOOBNETBOPUTH
MOTPEBHOCTU PA3JIMYHOW AYAUTOPUWU

NebaQr




OOPMATbI SABEJEHUSA
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KAPAOKE BAP

{:i— JIETHAY BEPAHA (CE30HHbIN ®OPMAT)
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LEJIEBAA AYAUTOPUSA

NMOTEHUWAJIBHBIE TOCTU NEBAR:
MOJIOObIE, AKTUBHbBIE U
NJTATEXXECTTIOCOBHbIE JTIOAW
20-35 JIET, KOTOPbIE SHAKOTTOJIK
BOTObIXEW NMOCTOAHHO ULLYT
UYTO-TO HOBOE.

NEBAR OBbEOUHAET JIYULLNX U
OAPUT PALOCTb

NebaQr




YCJ10BUSA NMOKYITKK
OPAHLUN3DI

MAYLLUAbHbIV B3HOC
1500 000 PYBJ1IEU

POSAJITU
100 000 PYBJIEV

0BOPOT u
0T 5000 000 PYBJIEN

MPUBbINb
OT1000 000 PYBJIEWU

PEHTABEJIBHOCTb
20%

OKYINMAEMOCTb
OT10 MECALLEB

CPOK OTKPbITUA
2-3 MECHALA




NMPEUMYLLECTBA ®PAHLLUU3bl NEBAR

HU3KAA KOHKYPEHLWA B PETVIOHAX POCCUW, TOE MPAKTUYECKW HET
SABEOEHNTIOOO0OBHOIO ®OPMATA

[MJIATEXXECITOCOBHAA MOJIOAEXHAR AYAUTOPUA
BbICOKAA PEHTABEJIbHOCTb M CTABUJ1bHbIN J0X0[,

YXECTKUM MPOLLECC OTEOPA MEPCOHATIA, NCKJTHOYAIOLLINM
BO3MO>XHOCTb HELQOBPOCOBECTHOW PABOTDI

[MOCTOAHHAA NOOALEPXKA UTIOMOLWb CMNEUNATIUCTOB

[OTOBbIE UHCTPYKUWW M0 BCEM 3TATAM 3ATTYCKA
MTAPAHTUA TTPUBEBIJIBHOCTU

YHUKAJIbHbIE MAPKETUHIOBbBIE MHCTPYMEHTBI, 3OOEKTUBHOCTbD
KOTOPbIXTIPU3HAHA CINMELNATIMCTAMU

[MPONMNCAHHAA BUSHEC-MOLEJIb, KOTOPAH PABOTAET

[MOMOLWb B OPTAHU3AUWW BbICTYITJIERHUA 3BE3 L, BKJIDYAA PESULOEHTBO
CETUNEBAR

MPEOOCTABJIEHME BbIFOOHbIX YCNOBUM OJ19 3AKYMKW AJIKOTOJ1bHOW
NMPOOAYVKLUWNA

Mbl BMECTE C BAMW CO3AEM CETb PA3BJIEKATEJIBHbIX
3ABEOEHWU NEBAR.
YCIMEWTE NOMACTb BHALLY KOMAHV!

NebaQr




Mbl NOMOT'AEM

KOHCVYJIbTUPOBAHWUE N TTIOMOLb B PELLEHVW PABOYUX BOTTPOCOB
BITPOUECCE CTPOUTEJIBCTBA U 3AITYCKA B 3KCTUTYATALUWKO

NoApOP NEPCOHANA HA KJTHOYEBbBIE NO3VLIMW, B TOM YNCJIE:
YINPABJTIAROLWNA, LLED-TTOBAP, BAP-MEHEKEP, APT-OUPEKTOP

PABOTA C AM3AMHEPOM U HAL,30P 3A PEANTM3ALUVEN ON3ANH-MPOEKTA,
BTOMYUCJIIE U 3AKA3/3ANKYMNKA MEBEJIU

MOMOLLLb C MOCTABKOM TOPIOBOI0, KYXOHHOIO, MY3bIKAJIbHOIO,
OCBETUTEJIBHOTO M APYIOI0 CHEUMNAJINSMPOBAHHOIO OBOPYLOOBAHWA

KOHTPOJ1b HALL COCTABJIEHVEM U PEANTM3ALMEN MPOEKTA M0 3BYKY M CBETY

NNAHUPOBAHUE U PEANTU3ALNA PEKJTAMHbBIX KAMMAHUM
OTKPbITUA SABELEHUA U TTIPOLOAXW BAHKETOB

KOHTPOJ1b YCTAHOBKM M HACTPOUKN KACCOBOW CUCTEMBI
BHEOPEHWE CTAHOAPTOB CEPBUCA, OTHETHOCTU, OBYYEHME TNEPCOHAITIA

BECIJIATHAA MOATOTOBKATIEPCOHAJIA, TPEHWHIW 10 PABOTE C KITMEHTAMMW
N TNPOLOYKUWEW

nomMoLLb B OPMNPOBAHWU BbITOOHBIXHALEHOK HA PEAJTIM3YEMYIO
NMPOOYKLUWH

COCTABJIEHUE IMTPOI'PAMMBI BEMEPWUHOK, NMOLABOP APT-TNEPCOHAITIA

BHEOPEHWE CUCTEMbI KOHTPOJIA 3A 3J1I0YIOTPEBJIEHAMW B BAPE,
BTOMYNCIIEBUWOEOHABJIKOOAEHNE

NMPOBELEHWE BEYEPUHKW OTKPbITUA 3SABELEHWA
MOCTAHOBKA YMNPABJIEHYECKOM M ®UUHAHCOBOW OTYETHOCTWM NPELONPUATUS

NebaQr




NOBEPUTEJIbHOE YINTPABJIEHUE

®PAHYAN3UHI— 3TO HE MPOCTO BU3HEC, A COTPYOHUYECTBO.
C HAMU Bbl CMO)XXETE 3APABATBIBATb bOJIbLUE

C MUHUMAJIbHBIMU YCUTUAMU, A Mbl SAUMEMCH
YINPABJIEHVEM BAPA!

910 3HAYUT, YTO EXXEMECHAYHO Mbl BYEM OTBEYATD 3A:

MCMONHEHUE NJTIAHA NO YNCTOW NPUBLINN
MPOBEAEHWE TEHOAEPOB C LEJIBHO OINTTUMU3 AL PACXOL0B

NPEOOCTABNEHUE OETATbHOM OTYETHOCTU MO
[MPON3BELEHHbBIM PACXOOAM

YKOMIMJTIEKTOBAHWE WUTATA SABEOEHUA

NPUBJIEYEHWE CTTOHCOPCKUX BROOXKETOB OT )
[MOCTABLWMKOB AJIKOIOJIbHOMN N BE3AJIKOTOJIbHOU MPOAYKLU NI

TOHOPAP 3A YNPABNEHUE 3ABEOEHMEM COCTABNAET 30%
OTYNCTOU NMPUBBLINNU

NebaQr




KAK Mbl PABOTAEM?

/ Bbl OCTABJIAETE 3AABKY HATIOKYIKY ©®PAHLUN3bI

ﬁ HALUW CMTELMATIUCTbI CBA3bIBAKOTCHA C BAMU, OBCYXXOAROT
OETAJIN, SAKJTOYAKOT A0OI0BOP

é? Bbl BHOCUTE MPEOOMNJIATY

HALLA KOMAHOA OCYLWWECTBNAET NOOLEPXKY HABCEX 3TAINAX
OTKPbITUA N PABOTbI NEBAR

PABOTbI, UCX0O4A U3 BbIBPAHHOT O NMAKETA

Mbl MPOBOAMM MAPKETUHIOBbIE NCCJTEOQOBAHUA: U3YYAEM
CNELNDOUKY PbIHKA BALLETO PETMOHA

N MNOOBUPAEM ONTUMAJIBHYH CTPATETNKO

o
(®)
Bbl MOJTYYETE BCE MATEPUAJIbI N0 ®PAHLLUM3E U COTNTACOBAHHBIE
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YTO HYXXHO?

KEJTAHWE

YXEJTAHVE UMETb CBOWM YCNELWHbIX BU3HEC N0 OPUTMHAIbHOM UIEE
N XOPOLLUO HA HEM 3APABATbIBATb

HEHBbIU
MHBECTULWMWM OT 5,00 15 MUJITMOHOB PYBJIEU (COBCTBEHHbBIE U1 3AEMHbIE)

250000 YEJIOBEK
(OPOL CHACEJIEHMEM OT 250 000 YEJIOBEK

3MECHLLA
OJTA 3ATTYCKATIPOEKTA C HYJIA

1Mo .
NJ19 BO3BPATA UHBECTULINWA

200 M-

NMOMELLEHWE TJIOWALBKO OT 200 40 900 KBAOPATHbIXMETPOB B UEHTPE TOPOLA,
B HEXXWJIOM ®OHLE C OTOEJIbHbIM BXOL0OM (COBCTBEHHOE U1 B
00JIr0CPOYHOU APEHAE), BbIOEJIEHHAA MOLLHOCTb OT 50 KBT

NebaQr




